
  

  

BIG SPRING SCHOOL DISTRICT 
 
 

Newville, Pennsylvania 
 
 

COMMITTEE OF THE WHOLE OF THE BOARD MEETING MINUTES 
 
 

MONDAY, JULY 24, 2017 
 
 
The Big Spring School District is an equal opportunity education institution and will not discriminate on the 
basis of race, color, national origin, sex, age, religion, and disability in its activities, programs, or 
employment practices as required by Title VI, Title IX, and Section 504.  For information regarding civil rights 
or grievance procedures, or for information regarding services, activities, and facilities that are accessible to 
and usable by handicapped persons, contact the Superintendent of Schools, Title IX and Section 504 
Coordinator, 45 Mt. Rock Road, Newville, PA  17241, at (717) 776-2412. 

 

 
      I. CALL TO ORDER 

  
The Committee of the Whole of the Board of School Directors for the Big 
Spring School District met in the Big Spring High School Large Group 
Room, Room 140, at 7:00 P.M. with President Wilbur Wolf, Jr. presiding.  
Seven (7) directors present:  Wilbur Wolf, Jr, President; William Swanson, 
Vice-President; Robert Lee Barrick, Secretary; William Piper; Kingsley 
Blasco; Richard Roush; and Todd Deihl. 
 
Kingsley Blasco arrived at 7:07 pm. 
 
Richard Roush arrived at 7:10 pm. 
 
Absent – Bob Kanc, David Gutshall 
 
Others in attendance:  Richard W. Fry, Superintendent; Kevin Roberts Jr, 
Assistant Superintendent; Richard Kerr, Business Manager; Robyn Euker, 
Director of Curriculum and Instruction;  Rick Gilliam, Director of Buildings, 
Grounds, and Transportation; and Carol Frace, Board Minutes. 

 
    II. PRESENTATION 

 
A.  Summer Project Review – Mr. Rick Gilliam, Director of Building, 

Grounds, and Transportation and Mr. Richard Kerr, Business Manager 
provided updates to the Board of School Directors on summer projects. 

  
 
  Presentation Attached. 
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1. Newville Asbestos Abatement  

 Abatement 95% complete 

 Removing the mastic 

 Mastic thicker on ground floor 

 Review condition of concrete floor for sealant 

 Need itemized list for change order 

 Cleaning will start after air quality testing 

 Technology needs to be updated – need 2 weeks to complete 
 
 

2. Middle School Roof 

 Problem with insulation board 

 Rainy weather 

 Membrane is scheduled for completion middle of September 

 Other roofing tasks need completed 

 Parking lot vacate of all materials by August 11th 

 Office staff has been returned to the building 

 Mason arrived today to replace bricks around the chimney 
 

 
3. Middle School Gym Floor 

 Completed July 12 

 No one on floor until after July 24, 2017 

 Inspection to follow once we can get on the floor 
 

 
4. Track & Field 

 On schedule for completion middle of August 

 Drainage is working 
 
 

5. Pool Refresh 

 Work begins July 24 

 Draining pool, acid wash, repairs, new heat exchanger 

 New diving board installed 

 Deck tiles repaired by Fluss Flooring 

 Preventative maintenance 

 Back in service start of school – August 22 
 
 

6. Hand Dryers 

 Installed at DAO, MS Gym restrooms, HS locker room 

 Project saves money 
 
 



  

  

7. Fire Monitoring Contract 

 Renew with Siemens – yearly cost - $2,310 
 

 
8. Budget Update 

 Spending plan was passed 

 No revenue plan has been put in place 

 Level-fund transportation  

 Financial Recovery Light 

 PlanCon moratorium 

 ESSA State Plan 

 School board/trustee training – 4 hours of training 

 Lunch shaming  
 
 

9. Technology Updates – Mr. Robert Krepps 

 HS Auditorium Sound System 

 Light board at the control booth 

 End of life 

 Sound mixer is out of date technology 

 Secure Audio rack on the stage 

 Hanging mics are not working 

 House speakers need to be re-aligned 

 Video Projector end of life 

 Estimate - $31,667  - AV Solutions 

 Long Term – Summer 2022  
 

   

SSppeecciiffiicc  qquueessttiioonnss  rreeggaarrddiinngg  ttoonniigghhtt’’ss  pprreesseennttaattiioonn::        

  

11..  MMrr..  BBaarrrriicckk  ttaallkkeedd  wwiitthh  MMrr..  RRoouusshh  aabboouutt  aa  sseeaallaanntt..    HHee  ssttaatteedd  wwee  nneeeedd  

ttoo  mmaakkee  ssuurree  tthhee  sseeaalleerr  iiss  ccoommppaattiibbllee  ttoo  wwhhaatteevveerr  wwee  ppuutt  ddoowwnn..    

  

22..  DDrr..  FFrryy  rreemmiinnddeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  wwee  ggeenneerraallllyy  uussee  aa  

ffaaiirr  aammoouunntt  ooff  fflloooorr  wwaaxx..    WWee  wweerree  aaddvviisseedd  nnoott  ttoo  uussee  tthhee  fflloooorr  wwaaxx..    II  

hhaavvee  bbeeeenn  iinn  ccoommmmuunniiccaattiioonn  wwiitthh  tthhee  ccoonnttrraaccttoorrss  aabboouutt  tthhee  fflloooorriinngg  aatt  

NNeewwvviillllee..      

  

33..  MMrr..  WWoollff  iinnqquuiirreedd  iiff  tthheerree  iiss  aannyy  mmoorree  mmaatteerriiaallss  aanndd  eeqquuiippmmeenntt  tthhaatt  wwee  

nneeeedd  ttoo  ssttoorree  ffoorr  tthhee  rrooooff  aatt  tthhee  mmiiddddllee  sscchhooooll..      

  

44..  DDrr..  FFrryy  iinnffoorrmmeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  tthhee  ttrraaffffiicc  ffllooww  

wwoouulldd  bbee  tthhee  iissssuuee  ffoorr  tthhee  ppaarrkkiinngg  lloott..    AAtt  tthhee  bbeeggiinnnniinngg  ooff  tthhee  ddaayy  aanndd  

aatt  tthhee  eenndd  ooff  tthhee  ddaayy,,  wwee  nneeeedd  ttrraaffffiicc  ttoo  ffllooww  ffoorr  tthhee  bbuusseess,,  vvaannss,,  ssttaaffff  

aanndd  ppaarreennttss..    AAllll  aalloonngg  wwee  tthhoouugghhtt  tthhee  rrooooff  mmiigghhtt  bbee  aa  ttwwoo--yyeeaarr  pprroojjeecctt  

aatt  tthhee  mmiiddddllee  sscchhooooll..    WWoorrkk  wwiillll  nneeeedd  ttoo  ccoonnttiinnuuee  aafftteerr  tthhee  ssttuuddeennttss  

rreettuurrnn..  



  

  

  

55..  MMrr..    PPiippeerr  aasskkeedd  wwhhaatt  hhaappppeennss  iiff  tthhee  iinnssttaallllaattiioonn  bbooaarrdd  ggeettss  wweett..    IIss  

tthheerree  aannyy  hheeaatt  rreessttrriiccttiioonnss  oonn  tthhee  rrooooff  mmaatteerriiaallss??    WWee  hhaavvee  hhaadd  44  ddaayyss  

ooff  9900  ddeeggrreeee  wweeaatthheerr..    IIss  tthhaatt  aa  ccoonncceerrnn??  

  

66..  MMrr..  RRoouusshh  aaddvviisseedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  tthhee  eennttiirree  ffiirrsstt  

fflloooorr  aatt  NNeewwvviillllee  wwiillll  bbee  ddoonnee  bbyy  tthhee  eenndd  ooff  tthhee  wweeeekk..    IItt  iiss  ttaakkiinngg  tthheemm  

lloonnggeerr  oonn  tthhee  ffiirrsstt  fflloooorr  bbeeccaauussee  tthhee  mmaassttiicc  iiss  qquuiicckkeerr..    TThheerree  wwiillll  bbee  aa  

cchhaannggee  oorrddeerr  ffoorr  tthhiiss  pprroojjeecctt..    II  wwoouulldd  lliikkee  ttoo  aasskk  ffoorr  aann  iitteemmiizzee  lliisstt  ffoorr  

tthhee  cchhaannggee  oorrddeerr  iiff  tthhee  bbooaarrdd  aaggrreeeess..      

  

77..  MMrr..  WWoollff  ssttaatteedd  aass  ffaarr  aass  tthhee  fflloooorr  aatt  NNeewwvviillllee  iiff  tthhee  fflloooorr  iiss  aa  hhiigghh  ttrraaffffiicc  

aarreeaa  II  tthhiinnkk  wwee  sshhoouulldd  uussee  aa  sseeaallaanntt  aanndd  eerrrroorr  oonn  tthhee  ssiiddee  ooff  ccaauuttiioonn..  

  

88..    MMrr..  SSwwaannssoonn  rreemmiinnddeedd  tthhee  BBooaarrdd  tthhaatt  iitt  iiss  aa  wwhhoollee  lloott  eeaassiieerr  ttoo  cclleeaann  

ssoommeetthhiinngg  tthhaatt  iiss  sseeaalleedd..    

  

99..  MMrr..  BBaarrrriicckk  iinnqquuiirreedd  iiff  tthhee  ssttrriippppiinngg  oonn  tthhee  fflloooorr  iiss  ccoommpplleettee..  

  

1100..  DDrr..  FFrryy  iinnffoorrmmeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  tthhee  cchhaannggee  oorrddeerr  

ffoorr  tthhee  ddrraaiinnaaggee  aatt  tthhee  ttrraacckk  wwaass  tthhee  ssmmaarrtteesstt  tthhiinngg  tthhaatt  wwee  ddiidd..    TThheerree  

iiss  aa  sspprriinngg  tthhrroouugghh  tthheerree  aanndd  wwiitthh  aallll  tthhiiss  rraaiinn  wwee  hhaavvee  hhaadd  nnoo  iissssuueess..      

  

1111..  MMrr..  BBaarrrriicckk  qquueessttiioonneedd  wwhheerree  wwee  aarree  ppuuttttiinngg  aallll  tthhee  wwaatteerr  wwiitthh  ddrraaiinniinngg  

tthhee  ppooooll..    

  

1122..  DDrr..  FFrryy  iinnffoorrmmeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  nnootthhiinngg  hhaass  bbeeeenn  

aacctteedd  oonn  ffoorr  tthhee  rreevveennuuee  ppoorrttiioonn  ooff  tthhiiss  ssttaattee  bbuuddggeett..    TThhiiss  iiss  jjuusstt  

iinnffoorrmmaattiioonn  tthhaatt  wwee  aarree  hheeaarriinngg..  EESSSSAA  iiss  pprroovviinngg  mmoorree  fflleexxiibbiilliittyy  ttoo  tthhee  

ssttaatteess..      

  

1133..  MMrr..  BBllaassccoo  aasskkeedd  hhooww  tthhee  ttaaxx  ccrreeddiitt  wwiillll  wwoorrkk..    IIff  tthheeyy  ddoonn’’tt  hhaavvee  tthhee  

mmoonneeyy,,  hhooww  ccaann  tthheeyy  ddoo  tthhee  ttaaxx  ccrreeddiittss..  

  

1144..  MMrr..  WWoollff  iinnqquuiirreedd  aabboouutt  tthhee  KKeeyyssttoonnee  eexxaammss  aanndd  nnoott  ccoouunnttiinngg  ttoowwaarrdd  

ggrraadduuaattiioonn..  

  

1155..  MMrr..  BBaarrrriicckk  qquueessttiioonneedd  iiff  ssttuuddeennttss  ccaann  ggeett  tthheeiirr  NNOOCCTTII..    

  

1166..  DDrr..  FFrryy  rreemmiinnddeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  tthhee  pprrooppoosseedd  

cchhaannggeess  ttoo  tthhee  aauuddiittoorriiuumm  ccaann  ffiitt  iinnttoo  tthhee  pprroojjeecctt  sscchheedduullee  ooff  22002222..  

  

1177..  DDrr..  FFrryy  iinnffoorrmmeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  tthheessee  cchhaannggeess  

lleennddss  iittsseellff  ttoo  tthhee  22002222  rreennoovvaattiioonnss..    IInn  22002222,,  tthhee  bbuuiillddiinngg  wwoouulldd  bbee  2200  

yyeeaarrss  oolldd..    TTeecchhnnoollooggyy  cchhaannggeess..    WWee  hhaavvee  ttrriieedd  ttoo  bbaanndd  aaiidd  tthhee  

ssyysstteemm..    TThheerree  aarree  nniigghhttss  tthhaatt  tthhiinnggss  ddoo  nnoott  ggoo  aass  wweellll  aass  iitt  nneeeeddss  ttoooo  

wwiitthh  tthhee  ssoouunndd..    II  ffeeeell  tthhiiss  ggeettss  uuss  tthhee  ssyysstteemm  tthhaatt  wwee  nneeeedd..      

  



  

  

  

1188..  MMrr..  WWoollff  aasskkeedd  iiff  tthhee  aauuddiittoorriiuumm  ssoouunndd  ssyysstteemm  wwiillll  bbee  oonn  tthhee  nneexxtt  

aaggeennddaa..  

  

1199..  MMrr..  PPiippeerr  iinnqquuiirreedd  wwhheenn  tthheeyy  wwiillll  bbee  ddooiinngg  tthhee  wwoorrkk  ffoorr  tthhee  ssoouunndd  

ssyysstteemm..  

  

2200..  MMrr..  BBllaassccoo  aasskkeedd  iiff  wwee  ccaann  ppuutt  tthhiiss  iitteemm  oonn  tthhee  aaggeennddaa  ttoonniigghhtt  ssoo  wwee  

ccaann  mmoovvee  ffoorrwwaarrdd  wwiitthh  ccoorrrreeccttiinngg  tthhiiss  iissssuuee..  

  

2211..  MMrr..  PPiippeerr  tthhaannkkeedd  MMrr..  KKrreeppppss  ffoorr  aallll  hhiiss  hhaarrdd  wwoorrkk  wwiitthh  tthhee  tteecchhnnoollooggyy  

pprrooggrraamm  aanndd  ssppeeaarrhheeaaddiinngg  tthhiiss  pprroojjeecctt..    WWee  hhaavvee  nneeeeddeedd  tthhiiss  ffoorr  

yyeeaarrss..      

  

  
 III. PREVIEW OF THE AGENDA  

 
President Wolf requested that the Board address NEW BUSINESS, 
PERSONNEL CONCERNS, Items A-1 through A-7 as a single action item. 
Also, President Wolf requested that the Board address NEW BUSINESS, 
Items F, G, and H as a single action item.  

   
 
   IV. BUILDING & PROPERTY COMMITTEE 
 
  No discussion.   
 
 
 V. FINANCE COMMITTEE 
 
  No discussion. 
 
 
 VI. DISTRICT IMPROVEMENT COMMITTEE 
 
  No discussion. 
 
 
 
VII. BOARD POLICY 
 
  No discussion. 
 
 
VIII. ITEMS FROM FLOOR 
 
  No discussion. 
 



  

  

 
 
IX.  ADJOURNMENT 
 

  Motion by Blasco to adjourn, seconded by Swanson to adjourn the 
meeting.  Roll call vote:  Voting Yes:  Wolf, Swanson, Barrick, Piper, 
Blasco, Roush, and Deihl.  Motion carried unanimously 7 – 0.  

 
  The meeting was adjourned at 7:59 PM 
 
 
 
 

________________________________ 
 Robert Lee Barrick, Secretary 


